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Subject: Education and Communities Committee Delivery and Improvement
Plan 2023/26

PURPOSE AND SUMMARY
X For Decision [LIFor Information/Noting

The purpose of this report is to present the Education and Communities Committee Delivery and
Improvement Plan 2023/26 to this Committee for approval. The Plan is attached as Appendix 1.

RECOMMENDATIONS
The Committee is asked to:

e Approve the Education and Communities Committee Delivery and Improvement Plan
2023/26; and

¢ Note that progress reports on the delivery of this Plan and its key performance indicators
will be brought to this Committee, as outlined in paragraph 3.4.

¢ Note that as this is the first iteration of the Committee Plan, it may be subject to further
refinement going forward.

Ruth Binks,
Corporate Director, Education, Communities and Organisational Development



3.0 BACKGROUND AND CONTEXT

3.1 At its meeting held on 21 March 2023, the Policy and Resources Committee approved the
development of Committee Delivery and Improvement Plans to replace the Corporate Directorate
and Improvement Plans. The new model aligns each Plan to its respective Committee as shown

below:

Plan Name Scope Reporting to:
Environment and Roads and Environment Environment and
Regeneration Delivery and | Regeneration, Planning and Public | Regeneration
Improvement Plan Protection Committee

Property Services
Education and Education Services Education and
Communities Delivery and | Communities and Educational Communities Committee
Improvement Plan Resources
Policy and Resources Legal, Democratic, Digital and Policy and Resources
Delivery and Improvement | Customer Services Committee
Plan Finance

Organisational Development, Policy

and Communications

3.2 The Education and Communities Committee Plan 2023/26 is attached as Appendix 1 for the
consideration and approval of this Committee. The Action Plan has been developed taking
account of:

¢ Actions derived from the Council Plan strategic priorities, cascaded to individual
Directorates / services;

Corporate self-evaluation improvement actions;

Priorities relating to areas of strategic service delivery;

Improvement actions from External Audit Reports; and

Improvement actions arising from Service Review.

3.3 The Committee Plan is structured under the headings of People, Place and Performance. This is
consistent with the new Council Plan approach. It aims to be simpler and more outcome focussed
than the previous CDIP, setting out clearly what will be delivered and how, what the difference
will be and the linkages to the Council Plan.

3.4 Progress reports on the actions will be brought to every second meeting of this Committee. Some
of the performance indicators will have updates available over the course of the year and these
will be reported six monthly. Other performance indicator data will be presented annually to the
Committee. The Committee will also receive a number of annual reports on a range of thematic
work related to its remit. These are listed in the Committee Plan.

3.5 The key risks relevant to the Committee are contained within the Committee Plan. Updates
against the areas of highest risk will be provided to the Committee six monthly.

3.6 This Committee Plan will be refreshed and updated annually with new actions added and
completed actions removed over its three-year lifespan. As this is the first iteration of the Plan,
the improvement actions and Pls may be subject to further refinement going forward.
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PROPOSALS

The Committee is asked to approve the Education and Communities Committee Delivery and
Improvement Plan 2023/26.

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:

SUBJECT YES N/A
Financial X
Legal/Risk X
Human Resources X
Strategic (LOIP/Corporate Plan) X
Equalities & Fairer Scotland Duty

Children & Young People’s Rights & Wellbeing
Environmental & Sustainability

Data Protection

XXX X

Finance
There are no additional costs that have not been budgeted for within this Plan.

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this | From
Report
N/A
Annually Recurring Costs/ (Savings)
Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (If
from Applicable)
N/A
Legal/Risk

There are no legal implications associated with this report, whilst the key Committee risks are

highlighted within the Plan.

Human Resources

There are no human resources implications associated with this report.

Strategic

The Education and Communities Committee Delivery and Improvement Plan directly supports
the new Council Plan 2023/28 and is closely aligned to the delivery of the Council Plan outcomes.




6.0

6.1

7.0

7.1

CONSULTATION

The Corporate Management Team has considered and support the Plan’s actions, performance
measures/targets and key risks identified.

BACKGROUND PAPERS

None
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COMMITTEE DELIVERY AND IMPROVEMENT PLAN 2023/26

April 2023
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Education and Communities Committee Delivery and Improvement Plan 2023/26

In April 2023, following a public consultation on local priorities, Inverclyde Council committed
to the delivery of a new, ambitious Council Plan 2023/28. The Council Plan established a
number of priorities for the Council.

Theme 1: PEOPLE

*  Our young people have the best start in life through high quality support and education;
*  Gaps in outcomes linked to poverty are reduced;

* People are supported to improve their health and wellbeing;

*  More people will be in employment, with fair pay and conditions; and

*  Our most vulnerable families and residents are safeguarded and supported.

Theme 2: PLACE

*  Our communities are thriving, growing and sustainable
*  Our strategic housing function is robust;

*  Our economy and skills base are developed;

*  We have a sufficient supply of business premises; and
*  Our natural environment is protected.

Theme 3: PERFORMANCE

* High quality and innovative services are provided, giving value for money; and
*  Our employees are supported and developed.

This Committee Delivery and Improvement Plan is the result of a detailed assessment of how
the Education Service and the Culture, Communities and Educational Resources Service can
effectively support the delivery of the Council priorities and Best Value.

This Plan encompasses a diverse range of services that work together and in partnership with
other organisations to deliver better outcomes for the residents of Inverclyde. The key
functions of the Directorate include:

Early Years, Primary Education, Secondary Education,
Curriculum for Excellence, continuous improvement,

Education Services GIRFEC, Additional Support Needs, educational psychology,
child protection (Looked After Children) Services, Attainment
Challenge

Facilities management, libraries, museums & archives, arts,
culture and music, educational transport and support
services, Active schools & sports development, adult
learning and literacies, youth work, community capacity
building, community safety and resilience, child poverty,
community empowerment, asset transfer and locality
planning

Culture, Communities and
Educational Resources
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Annual Reports

e Children’s Services Plan

e Education Standards and Quality Report

e Education Service Improvement Plan

¢ Annual report on Attainment Challenge

o Libraries service improvement plan

e Regional Improvement Collaborative Plan

e Active Schools

e Duke of Edinburgh

e Inverclyde Leisure Annual Report

e Education Authority Equality Mainstreaming Report 2023 and Progress on Education
Equality Outcomes Improvement Plan 2021/25 (every two years)
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Monitoring and Reporting

Inverclyde Council is committed to ensuring that accountability, transparency and openness is embedded
throughout the organisation and in our public performance reporting.

Progress on the delivery of this Plan will be monitored using the Council’'s performance management
system, Pentana, which allows us to track monitor each action and review overall progress of the Council
Plan priorities. Progress reports will be scruitinised at every second Committee meeting and published on
the Council’s website.

These reports and a range of other performance information will be published will be available here:
https://www.inverclyde.gov.uk/council-and-government/performance
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